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WHAT IS RESEARCH IMPACT?



RESEARCH IMPACT

Research Councils UK (RCUK) 

ôThe contribution 
that excellent 
research makes to 
society and the 
economy'.



Types of Research Impact

European 

Science 

Foundation 



Research impact as a journey

Kellogg Foundation - Logic Model

Are we properly focused on the impact we want to 
have on our community? 

https://www.aacu.org/node/5682


HOW TO ENHANCE YOUR RESEARCH
IMPACT?



üThink about impact at the start of your research. 

üDirect vs indirect impact. 

üUnexpected impact, impact over the longer term,  

contribution and co-creation, etc.

üDevelop pathways to Impact statement.

1) Understand Impact



üImpact objectives:

Help you to:

V Be clear about the change you are 

aiming for. 

V Focus about the evidence you need to 

collect.

V Guide your communications strategy.

2) Identify your impact Objectives



3) Align your impact objective with Stakeholdersô 

priorities

UAE Science, Technology 

& Innovation (STI) policy.

V Do this frequently; 

not only at grants 

submission time!!

VAlternatively, find 

these needs and 

draw attention to 

them!, 

epidemiology, etc.



Outputs Outcomes ImpactActivities, Input

Source: Young et al. (2014).

Results Chain

4) Prepare a Results Chain:

üHelp you stay focused on the impact you foresee.

üMonitor and evaluate the progress to that goal.

üHelp Stakeholders understand the outputs, outcomes and 

impact of the research they fund on the society and economy. 



5) Think óengagementô not dissemination. 

Communication is about engagement and 

knowledge exchange.

6) Donôt leave it to the end. 

Communications plays a critical role throughout the 

projectôs lifetime.

This includes: digital engagement, social media, publications, 

field visits, public events, etc.



7) Create packages not publications. 

You need to tailor outputs and activities for different 

audiences.

8) Be strategically opportunistic. 

V Identify declared opportunities.

VUnexpected or unplanned opportunities. 

9) Donôt forget the messenger. 

You may need to partner up with other organizations or 

individuals.



1. Strategically important for the Research 

momentum.

2.Value of investment

Policymakersand funding agencies want a prove of 

the value of investing in university research.

Capture research impact

Why?



Some ways of capturing Economic & Societal 
Impact?




