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Sustainability Circles Towards Sustainability!  

Because We Believe on our Role and Responsibility in Creating a 

Sustainable Future! 
LEAVE NO ONE BEHIND (1) 
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Aim of this year’s sustainability report is: 

✓ Evaluate the KPIs of the established Sustainability 

Circles  

✓ Provide a framework for measuring their contribution 

towards the 17 SDGs  

✓ Evaluate the level of sustainability performance in all 

sectors  
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Foreword 

UOS’ commitment & vision to 

sustainability: 

The University of Sharjah becomes a 

leading regional and global 

benchmark for sustainability 

excellence in higher education. 

Prof. Imad Alsyouf,  
Director of the Sustainability Office  

According to UAE national agenda and the UAE vision 2021, more effort 

should be spent to ensure sustainable development, while preserving the 

environment, and to achieve a perfect balance between economic and 

social development. At the University of Sharjah (UOS), we are convinced 

that the University has a significant role and responsibility to tackle 

these challenges and develop sustainable solutions for the benefit of our 

society. 

 

The Sustainability Office endeavors to develop a culture of sustainability 
by reducing the environmental impact and incorporating sustainability in 
every aspect of UOS campus life and operations. These efforts may 
produce "incremental" improvements over time or "breakthrough" 
improvement all at once. This will be accomplished by implementing the 
continuous improvement methodology - the plan-do-check-act (PDCA) 
cycle:   

 
• Plan: Identify an opportunity and plan for change.   
• Do: Implement the change on a small scale.   
• Check: Use data to analyze the results of the change 

and determine whether it made a difference.  
• Act: If the change was successful, implement it on a 

wider scale and continuously assess the results.   
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How we work 

VALUE TOOL METHODOL

GY 
➢ Set goals and establish the required Sustainability Circle to 

tackle the sustainability challenges  

➢ Set KPIs for every Sustainability Circle to measure the 

performance 

➢ Revise and update the KPIs continuously to ensure its validity 

➢ Encourage UOS community to contribute within these Circles  

 

Engagement Sustainability 

Circle 

Transparency  
Sustainability 

Ranking Systems 

& Annual Report  

➢ Track and measure our sustainability progress using the 

sustainability ranking systems (UI GreenMetric & STARS) 

➢ Define the strength and weakness points  

➢ Prepare action plan for improvement  

Continuous 

Improvement 

 plan-do-check-act 

(PDCA) cycle  

➢ Plan: Identify an opportunity and plan for change.  

➢ Do: Implement the change on a small scale.  

➢ Check: Use data to analyze the results of the change and 

determine whether it made a difference. 

➢ Act: If the change was successful, implement it on a wider scale 

and continuously assess the results. 
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Recent International Achievements  

UI GreenMetric World University Rankings (UI GWUR) 

➢ 1st
 place in UAE for five consecutive years (2017-2021) 

➢ 119th globally in the overall rank 

➢ 7th
 in Setting and Infrastructure, 21st in Water, 69th in Education & 

Research category 

 

1st
 university in the Arab World to earn a Sustainability Tracking, 

Assessment and Rating System (STARS) Gold rating in recognition of 

its sustainability achievements from the Association for the 

Advancement of Sustainability in Higher Education (AASHE) in 

Florida, United States 

1st
 place in UAE for the third year in a row based on the 

UN Sustainable Development Goals 
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                 Ensure that all learners 

acquire the knowledge and 

skills needed to promote 

sustainable development 

(target 4.7) 

T
a

rg
et

 

                 Take urgent action to 

combat climate change 

and its impacts (Improve 

education & awareness) 

                 Depending on the course 

content and other student 

learning experiences, all 

other SDGs can be 

addressed  

Vision: Provide formal education programs and courses that address 

sustainability. 

By training and educating future leaders, scholars, workers and professionals, 

higher education institutions are uniquely positioned to prepare students to 

understand and address sustainability challenges 

Sustainable 

Curriculum Circle  
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Target in 2022 Status (Performance) 
• 20% • 15.2% Percentage of sustainability-

related courses  

 

K
P

Is
 

• 80-100% • 55.1% Percentage of departments with 

learning outcomes (at least one 

focused and one supportive 

courses) 

 

Remaining impact areas: 

• Investment & Finance 

• Wellbeing & Work 

• Purchasing 

• Transportation 

 

• Campus Engagement 

• Public Engagement 

• Air & Climate 

• Buildings 

• Energy 

• Food & Dining 

• Grounds 

• Waste 

• Water 

• Coordination & Planning 

• Diversity & Affordability 

 

Number of living laboratory 

projects that advances 

sustainability on campus (shall 

cover all the sustainability impact 

areas)  
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                 Build resilient 

infrastructure promote 

sustainable 

industrialization and 

foster innovation 

T
a

rg
et

 

                 Promote just, peaceful and 

inclusive societies by 

helping develop effective, 

accountable and 

transparent institutions 

Vision: Conducting sustainability-related research is a major 

function of UOS. 

By researching sustainability issues and refining theories and concepts, higher 

education institutions can continue to help the world understand sustainability 

challenges and develop new technologies, strategies, and approaches to address  

Sustainable Research 

Circle  
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                 depending on the research 

topic, all other SDGs can 

be addressed  

Target in 2022 Status (Performance) 

70% 23.12% Percentage of employees 

who conduct research that 

are engaged in 

sustainability research.  

K
P

Is
 100% 68.89% Percentage of departments 

engaged in sustainability 

research 

To be available and published  NA Published ethical code of 

conduct for research 

To be available NA Inter-campus 

collaboration for 

responsible research and 

innovation 
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                 Supporting sustainable 

food systems and 

minimizing the impacts of 

their dining service 

operations. 

T
a

rg
e

t 

                 Ensure healthy lives and 

promote well-being for all 

                 Ensure sustainable 

consumption and 

production patterns 

                 Conserve and sustainably 

use the oceans, seas and 

marine resources for 

sustainable development ) 

                 Protect, restore and 

promote sustainable use of 

terrestrial ecosystems, 

Vision: Dining services can support sustainable food systems 

by preventing food waste and diverting food materials from the waste stream, by making low 

impact dining options available, and by educating its customers about more sustainable options 

and practices use the purchasing power to require transparency from their distributors and find 

out where the food comes from and how it was produced. 

 
 Purchasing (A- Food 

& Dining Circle  
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sustainably manage 

forests, combat 

desertification, and halt 

and reverse land 

degradation 

and halt biodiversity loss 

Related to purchasing  Dining services purchase 

food and beverage 

products that Sustainably 

or ethically produced / 

plant based  

K
P

Is
 (

A
) 

Total annual dining 

services budget for food 

and beverage products 

Related to operations Support the UOS 

Sustainable Garden 

products to be sold 

through the dining halls – 

check the source of food  

K
P

Is
 (

B
) Has a vegan dining 

program that makes 

diverse, complete-protein 

vegan options available to 

every member of the 

campus community at 

every meal 

Informs customers about 

low impact food choices 

and sustainability 

practices through labeling 
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add signage in dining 

halls. 

Food waste management  

reduce postconsumer 

waste 

tray less dining 

Donates food that would 

otherwise go to waste to 

feed people 

Diverts food materials 

from the landfill, 

incinerator or sewer for 

animal feed or industrial 

uses 
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                 Conserving water through 

improved building 

efficiencies, minimizing 

the use of potable water, 

and recovering water for 

reuse. 

T
a

rg
e

t 

                 Ensure availability and 

sustainable management 

of water and sanitation for 

all 

                 Use low impact 

development 

practices and green 

infrastructure to manage 

rainwater/ grey water  

                 Conserve and sustainably 

use the oceans, seas and 

Vision: conserving water, making efforts to protect water quality and 

treating water as a resource rather than a waste product. 

reduce energy use and the 

greenhouse gas emissions associated with energy generation by conserving water.  

Water Management 

Circle  
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marine resources for 

sustainable development 

                 Ratio of water recovered to 

potable water from off-site 

sources 

K
P

Is
 

                 Water use per unit of floor 

area 
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                 Ensure that all learners 

acquire the 

knowledge and skills 

needed to promote 

sustainable development 

 and sustainable lifestyles 

T
a

rg
e

t                  Ensure sustainable 

consumption and 

production patterns 

                 Take urgent action to 

combat climate change 

and its impacts through 

raising awareness  

                 Depending on the 

initiatives all other SDGs 

can be addressed 

Vision: provides the students with sustainability learning 

experiences outside the formal curriculum to deepen and apply their 

understandings of sustainability principles. 

Campus Engagement 

Circle (students) 
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Revised this year to be tracked  Percentage of students 

served by a peer-to-peer, 

sustainability educators’ 

program 

K
P

Is
 

Include sustainability in 

orientation activities 

(yearly) 

Educator hours per 

student served by a peer-

to-peer program 

Co-curricular 

sustainability programs 

and initiatives.  (students’ 

life: garden, enterprise, 

outdoor programs, Leave 

no trace 
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                 Assessing Sustainability 

Culture 

T
a

rg
e

t 

                 Ensure sustainable 

consumption and 

production patterns 

                 Take urgent action to 

combat climate change 

and its impacts through 

raising awareness  

                 Depending on the 

initiatives all other SDGs 

can be addressed 

                 Assessing Sustainability 

Culture evaluate the success 

of their sustainability 

outreach and education 

initiatives and develop 

insight into how these 

initiatives could be improved 

K
P

Is
 

Vision: Assessing Sustainability Culture and produce outreach materials 

and publications that enhance student 

learning about sustainability outside of the formal classroom 

Awareness Circle  


